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Opus 2, Episode 2: No Time to Practice
The Hourglass

The Hourglass is a practice and rehearsal organization method.You can apply this shape at different
scales: work on a single phrase, an individual session, your work on a piece from start to finish over
several weeks or months, or however long you plan to devote learning a piece from the first sight-read
to performance.

I. Begin with the big picture. Start with a run-through of the entire piece.
2. Break it down into smaller sections, such as the exposition or the first page.

3. Isolate smaller units within a smaller section, perhaps just a few phrases, eventually
narrowing down to just one phrase.

4. Continue isolating smaller and smaller details, perhaps intonation on three specific notes,
or practicing a transition between two measures.

5. Put the smallest details back into their small unit from Step 3.
6. Put the smaller units from Step 3 back into the larger context from Step 2.

7. Finish with the big picture and another run-through, just like Step |. Reflect back, analyze,
and compare these two runs, focusing on what’s improved and what areas might still need
more focus somewhere like step 4.

I. Run-through

2. Large subsection

3. Small subsection

4. Smallest little details
5. Small subsection

6. Large subsection

7. Run-through
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